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Highlights

Expansion of client base and multi service 
contracts for new and existing customers

Acquisition completed in the UK

Submersible Technology Services (Holdings) Ltd

Expansion of the ROV division:
Proven fleet of work and inspection class vehicles 

acquired as part of the STS purchase

NEPSYS® successfully introduced into the North 
Sea; qualification to -70 metres

Strengthened senior management structure 
across the global business
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Financial Performance
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1H10 ($M) 2H09 ($M) 1H09 ($M)

Revenue 84 93.9 95

Normalised Net Profit before tax* (0.6) 13.9 20.2

Normalised  NPAT* 1.3 9.5 15.6

Accounting NPAT (0.3) 8.1 12.9

EBITDA 3.6 19.5 24.1

Cashflow from 
operational activities

(0.6) 29 6.4

Cash in Bank 37.2 17.8 6.5

Normalised EPS 0.3c 3.1c 5.2c

Normalised Fully Diluted EPS 0.3c 2.5c 5.1c

*Post IFRS adjustments
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Financial Performance

1H10

Gearing (Net Debt / Equity) 8.0%

Gearing (Net Debt / Net Tangible Assets) 33.8%

Interest Cover (EBIT / Interest Expense) 5.6x

Interest Bearing Debt $54.0m

Cash $37.4m
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NormalisedNPAT
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Contributing Factors $M

Reported NPAT (0.3)

Inferred Interest on Deferred Payments 1.1

Cost of Options 0.4

Interest Swap Adjustments (0.3)

STS Acquisition Cost (Tax Affected) 0.4

NormalisedNPAT $1.3*

*Post IFRS adjustments



Cashflow
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Historical Performance
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Divisional Overview

EPIC 

Contractors

Oil & Gas

Operators
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OFFSHORE 1H10 1H09

Revenue $39.0m $71m

EBIT $6.3m $24.8m

EBIT/Sales 16.2% 35%

ENGINEERING 1H10 1H09

Revenue $45.3m $23.9m

EBIT $2.0m $3.9m

EBIT/Sales 4.4% 16.3%

UK based Submersible Technology
Services (Holdings) Ltd  acquired

ROV fleet expanded

Increase in multi service contracts

Client base expanded
internationally

Consistent demand for services

Ongoing involvement with the
development of renewable
technologies ςwave power 

Largest NEPSYS® project in the UK
(North Sea) completed

NEPSYS® qualified to -70 metres



Impacting Factors

Sudden and significant decline in drilling and exploration activity in the USA

Å US industry showing positive, albeit cautious, signs of recovery ςGoM rig
utilisation on the rise; 2010 E&P CAPEX expected to be up 12%

Deferral of IRM projects in SE Asia - impacted on vessel and ROV utilisation

Å NeptuneTrident contracted for 3 years; Neptune ROV Supporter refurbished and 
under contract; ROV utilisation rates increasing

Cancellation/postponement of exploration budgets in most operating regions

Å Latest research points to increased E&P CAPEX across ALL regions in 2010

Strength of the Australian dollar

Å Future CAPEX investments will be funded primarily in $USD; foreign currency debt 

Lower margins experienced due to deep discounting in some sectors
Å Softening impact of the GFC and increased confidence across the industry is 

reducing the incidence of heavy discounting
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Managing Risk
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QUALITY OF FINANCEFIGURES
- ComprehensiveDD process
- 3rd party verification

SHARED GOALS/TARGETS
- Performance measurement
- KPI linked bonuses
- Earn-out formula
- Share holding in NMS

CLIENT BASE
- Commonality

ALIGNMENT AT EXECUTIVE LEVEL
-YtLΩǎ ƭƛƴƪŜŘ ǘƻ ōƻƴǳǎ
- Earn outs
- Share holding in parent

CHANGES AT MANAGEMENT LEVEL
- Limited management changes
- Consistencyof leadership

EXTENT AND DIRECTION OF DOWNSIZING
- Consistency in operations and philosophy

ORGANISATIONALSTRUCTURE
- Limited changes
- Support for non core functions

BUSINESS PROCESSES
- Few formal process in acquired businesses
- Easy adoption of best practice across group
- Centralised finance, HR, HSE Platforms

LACK OF EXPERTISE
- Built from within or recruited
- Combinedexpertise between business
- Expertise resides within business
- Excellence in execution

LIMITED HR CAPACITY
- Built with business growth
- Most Execs with large co. background
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Managing Risk
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LISTING/REPORTING REQUIREMENTS 
& CROSS JURISDICTIONAL

- Extensive local legal and tax DD
- Engage international advisors

- Recruit regional finance managers

- Corporate shared services model ensures
consistency in the delivery of financial 
services

HUMAN RESOURCING 
& INFORMATION SYSTEMS

- Entire financeteam is accountable to a
Group Financial Controller (change
reporting lines)

- ERPsystem rolled out

- Corporate shared services model ensures
consistency in the delivery of financial 
services

PROJECT DELAYS
INDUSTRIAL ACTION
FINANCIAL & GEOPOLITICAL INSTABILITY

- Outside of NMS control
- Scaling the business will soften impact
- Geographic diversity
- Annuity/long term contracts
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Managing Growth
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1Former vendor
2Joined Neptune after 18 years with Schlumberger
3Joined Neptune after six years with Subsea 7
* Final shortlist for Regional Vice Presidents for Asia and Australia under consideration. Anticipate commencement in May/June 2010 
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CHRISTIAN LANGE
Managing Director 

& CEO

GEOFF EDWARDS
CFO

DAVID DE LOUB
Group Treasurer

MARK LINDSAY
GVP

Offshore 
Services1

DAVE HUSBAND
GVP 

Engineering 
Services1

RUSSELL COLLINS
GVP, Corporate 
Development & 
Communication1

KEN NIMITZ
RVP

North America2

LO VAN WACHEM
RVP

Europe and 
West Africa3

JOANNE 
BURWOOD

Director
Human Resources

ADAM MROZ
Group HSEQ 

Manager



Global Workforce
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Continue to attract 
and hire new talent to 
meet the needs of a 
growing business and 
client base

Average attrition rate 
during 1H10: 2.09%



HSEQ
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LTIFR tracking down 
significantly from 15 to 6 
over a 12 month period

HSEQ team 
restructured and 
strengthened to address 
both global and project 
specific requirements

Focus on safety reflects 
industry expectation and 
will positively contribute 
to the development of a 
world class business



Integration

ACQUISITION KEY STAFF AT ACQUISITIONRETAINED AS AT 1H10?

Allied Diving Services Colin Murphy YES

Territory Diving Services Tim Proctor YES

Link Weld Engineering Nino Amato YES

Subsea Developments Dave Husband & Russell Collins YES

Tri-Surv Geomatics
Mark Lindsay, Anthony Kerr & 
Bart van der Groen

YES

US Underwater Services
Mike Erinakes 
Bryan Nicholls

NO(Oct 2008)

YES

Ross Deeptech Martin Anderson YES

Sea-Struct David Maclean YES

Access Management Steve McCarthy & Joe Mihic YES

Subsea Engineering Services Allister Fraser & Hugh Parker YES

Submersible Technology ServicesBill Rodger & Barry Stewart YES

*Management accounts for a large percentage of stock ownership - major incentive to succeed
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Integrating the Neptune Model

VESSELS

HYDROGRAPHIC
SURVEY

ROVs

DIVING

PIPELINE STABILISATION
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